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1. FPAR DUTY ON CAREER DLVELCPLELT. ¢ .
A. ALL SUPLRVISORS WILL HELCEFORTH BE RATEL IN THEIR PARS
ol THELR PERFORLARCE It PROVIDIIC CAREER L[LVELOPHELT CULDANCE To
CTHEIR SLEORDITATES. ALL PARS FOR ERPLOYEES OCCLFYING SUPERVISORY
POSITIOIS MUST IFCLLDE AS A DUTY: ™PROVIDES CAREEK LEVELOPME!T
“GLIDAICE 70 SLLORDINATES.™ THE PULEKICAL RATIFC FOR THAT DUTY APD
THE LARKATIVE CORKEITS bILL ADLRESS ThE SUPLKVISOR'S PERSOLAL
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CONPITHELT TO THE TEVELOPMERT OF SUBCRDIIATES. THIS ILCLULDES ThE
DEVELOPMENT ALD COACHIMG OF ELPLOYECES 1@ WAYS THAT FLLLY LTILIZE
THEIR CAPABILITILCS AMD FULFILL THEIR CAREER ASPIRATIOLS~ ALD ThE
CFFECTIVEIESS OF FEEDBACK ALD PERFORMANCE APPPAISALS. ¢

B. I WART TO ENPHASIZE THAT ThIS hEW RATING SHOLLDL NOT BE
COI'SITERED PRO FORItA. THL PAR URITCRS LUST TAKE THIS LEW LUTY
SERTOLSLY ANL MAKE HOKNEST EVALUATIORS IF WE ARE TO EXPECT IMPROVEG:
CAREER DEVELOPRELRT IK FBIS. I HAVE ChARCEDVDD/FEIS Al'L THE SA/CD
UITH THE RESPOLSIPILITY OF NCLITORINLC SUPERVISORS! ATTEALTICL TO THLM
LEW DLTY. ¢

de CAICELLATION OF MATLATOKY LAICUACE: ¢

A. Th1S CABLe CANCELS THE RECUIRELELT THAT ALL PERFORNANCE

APPRAISALS CCLTAII THE STATEHEAT: "THIS PAR HAS GEEL PREPAKED 1L

STRICT CONPLIAILCE WITH REF B. 25X1

-UAS ALLOWED TO EXPINE IM 1984 AID UAS KREVEK REISSLED. REFS A. ALY
|
| ,C- ARE THLS 1.0 LCMCER VALID AMD THE FBIS RLOTICE IS HEREBY CAMNCELLETD.
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| be ALTHOUGH THE FORNERLY NALDATORY LALCUAGE IS ¢ LOLCLR
nECLIRED- THIS LS LGT T¢ WE 1LTERPRETED AS AIY DINMILUTION IK COMCERI
THAT FARS SHOLLD BE Al ACCURATE AI'D MCARIRCFLL ASSESSMLAT OF
PLRFORNAICE . IT REIAIIS FEIS POLICY THAT PERFORMALCEL LEVEL
"4r--WtICh DESCRIBES THE ECNMPLOYEE LHC NMECTS ALL ESTAELISHLI
STAPDARLS FOR THE POSITIOLs LHO IS RELIACLE AiD PEPELDACLEL ALD UHO
IS PERFORNLING .FULLY SATISFACTORILY--MUST BE APPL1EL STRICTLY. FOR

: HICKER RATILGUQ THE RATELRS #UST FROVIIE (. ARRATIVE DESCRIPTIONS TO

% EXPLALL THLD (uMBEKS AND THE SPECIFIC ACCOMFLISHEELTS THLAT LARRAIT A
i HICHER R/TLiC. Th;§1 ALY RATING ABOVE™Y™ [UST BE FULLY EXPLAIIEDS

Wb ShOLLD EXPECT TO SEE AN OVERALL ™7™ CGLLY OMN VERY RARE CCCASIOLS.
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